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Purpose:
Prepare residents for a major disaster.

Objective:

Using CERT as a platform, get Home Owner Associations, Apartment Homes and
Village Neighborhoods (Sections) in Corona del Mar (CDM) to organize and
prepare for an emergency or disaster.

First Steps:
Create a Board

e Identify leaders within each CDM Section

e Create a Business/Marketing Plan

e Find out what CDM Sections have done
Goals:

e Near Term:
1. Create a CDM umbrella organization
2. Have each CDM Section create an organization structure
3. Identify all CERT members by CDM Section
4. Encourage residents to become CERT qualified and set numerical
objectives by CDM Section
Define a minimum set of emergency supply requirements
Create a CERT liaison to each HOA Board
Educate each HOA management company on the workings of CERT

No o

e Long Term

Acquire and store supplies
Create disaster plans

Hold drills

Raise money
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